January 26 & February 2, 2026 Town Administrator Update

Adam is working with this year’s Senior and Veteran’s Tax Work Off program participants.

Boards, Committees and Departments

Sourcepass installed the new firewalls and management machines today at the highway facility, public safety building and
town hall. Now that this is complete the next step will be installing the new computers, and then the migration to
Microsoft cloud can begin.

Much of last week was also spent in IT troubleshooting.

Grants

We have received the contract for the $75,000 earmark for work on Shelburne Falls Road. I will begin working with the
FRCOG on finding an engineer to review and design for shoring up the embankments.

I have a meeting with USDA this week to discuss the $700,000 earmark for the fire truck.

We have two meetings per month scheduled for MVP 2.0, and are currently discussing outreach to different groups in
Ashfield and Conway.



