January 20, 2026 Town Administrator Update
I will be attending Connect 351 in Boston from Thursday, January 22" through Saturday, January 24"

Last week was mostly my budget meetings with Department Heads.

Boards, Committees and Departments

IT — A couple of committees have asked for space to store files online. Once we have finished the IT conversion, this will
be possible through Sharepoint for every committee which has an official ‘conwayma.gov’ email address. [ am currently
finding out which committees wish to have this file access, and which are not actually using their town email address. For
those which do not use nor want a town email address, I can then reassign that license to another committee and provide
online file storage space.

Sourcepass will be installing the two firewalls, three management machines and one new battery backup on January 30™.
The system will be down for a while that day (Friday) while this is accomplished.



