May 18,2026 Town Administrator Update

Boards, Committees & Departments

Age-Friendly Conway I have submitted on behalf of AFC their invoices for FY26. They did an amazing job of
expending the Mass in Motion funds with only $1.27 leftover! Part of the funds pay for the Senior Social, and they have
also ordered two tents, one of which will have ‘Age-Friendly Conway’ written across the top.

Highway Ron has submitted for Chapter 90 reimbursements for work in the Pine Hill area as well as South Shirkshire.
His list of roads to be paved for FY27 include: Hart, Pine Hill (north), Roaring Brook, Saban and Thompson.

IT Iam still working on getting remote access for the Assessors and hope to have a solution soon.

Parks & Recreation After conferring both with the Inspector General’s Office and town counsel, | have decided the
pickleball court quote will have to be rebid. I will be working with Jan to redo the scope of work to be more clear about
the three colors to be painted on the courts.

Grants

MVP 2.0 We had the town priorities survey available at the Senior Social and are receiving a very good response. The
core team will be reviewing these priorities over the next few weeks and then developing a seed project.

Streetlights/Green Communities [ will be working with town counsel on the Purchase and Sale Agreement. We had a
kick-off meeting with Green Communities to review what is needed during the grant process.

Meetings

e There are four fixit events upcoming over the next few months, which have been posted on the website. Conway’s
is June 27™ from 11-2 at the Grammar School.



