March 30, 2026 Town Administrator Update

I will be in Boston for the day on March 31°" with STAM, speaking with the MMA, LG’s office and our legislators about
STAM’s legislative priorities, which very much align with Conway’s.

Boards, Committees & Departments

IT — Adam and I met with Sourcepass last week to discuss security issues surrounding administrative access on our
computers and the ability to remote into our computers. The best solution in order to retain security is to have Sourcepass
purchase a LogMeln license for every department which needs this access. If folks were to use their own LMI then
Sourcepass would not be able to control security. I will reach out to departments to see what the need is; at present there
are only two I know of, the Board of Assessors for RRG and the Accountant’s office for CBIZ. The cost is $5/month/per
license.

Meetings

Jody Lally and I met with Jeff Boettner of Shelburne, who is helping us walk through next steps for our streetlights
project. Next up is getting the purchase and sale agreement with Eversource and reaching out to RTE to let them know
about our Green Communities grant and find out how much more the town will need to ask for at town meeting to
complete the project.

Miscellaneous

I’ve put together a one-page budget explanation document to try to be as clear as possible to all residents about where the
town’s funding comes from and where it goes.

I have sent in a nomination for our Town Clerk Laurie Lucier to be awarded ‘Clerk of the Year’. Whether she wins or not,
we certainly know Conway has by having her as our town clerk!!



