March 2, 2026 Town Administrator Update

Most of last week was spent on grant work and especially the Hampshire County Group Insurance Trust’s updated plan
proposal and associated research.

Boards, Committees & Departments
Assessors — I met with the board to review their budget proposal for FY27.

IT — Sourcepass will be installing our new machines tomorrow, Wednesday and Thursday. After that we should be all
done with the migration. I also reviewed next year’s budget with Sourcepass.

Chapter 90 Hearing: On March 3" testified on the Massachusetts Municipal Association panel in favor of the
proposed Chapter 90 legislation outling increases in funding, partial formula breakout based on road miles, and multi-year
funding.



