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Meeting of Select Board 

Members: (Quorum)  

• Present: Christopher Waldo, at 6:00 PM 

• Present: Philip Kantor, Chair, at 6:00 PM 

• Present: Erica Goleman, at 6:00 PM 

Also Present: 

• Alan Singe 

• John Craine 

• Thomas Donovan 

• Rhyanna McLeester 

• Kathy Llamas 

• Véronique Blanchard and Adam Reed. 

See original Agenda Approved Meeting Minutes  

Meeting opened: 6:00 PM 

Meeting closed: 7:12 PM 

1. Meeting Preliminaries 

o Meeting Opened / Attendance Taken (see above). 

o Minutes Approved: Mon, Jan 30 - Selectboard and Finance Committee  

1. Warrants  

o - Vote to approve the Accounts Payable Warrant, the Payroll Warrant, and 

the Payroll Deduction Warrant .  

• •   

General Discussion... 

No Warrants. 

•  Meetings Attended by Select Board Members  

• - Chris attended a meeting with the Town Administrator and Jan Ameen to discuss 

the upcoming Transfer Station forum. He also attended the Planning Board 

meeting. Phil attended the first meeting of the Screening Committee for the new 

Police Chief.  

• •   

https://conwayma.gov/g/39/Select-Board
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•  Public Comments. None  

•  Unfinished Business. None.  

•  New Business  

• - Budgets to Review: 122-Selectboard, 150-Town Administration, 151-Legal, 159-IT, 

175-Planning Board, 190-Personnel, 193-Town Insurance, 291-EMD, 650-

Newsletter.  

General Discussion... 

In a joint session with the Finance Committee, the following budgets were reviewed with no 

objections from those present. 

 

1) Select Board level funded at $6,500. 

2) Legal decreased to $10,000. 

3) Planning Board increased to $2,350. 

4) Town Insurance is expected to have a 5% increase. 

5) Newsletter will be level funded at $6,000. 

6) Town Administrator's budget will have a decrease of just over $1,000. 

7) EMD will be level funded at $4,250. 

8) Personnel will be kept open at $1. 

9) IT was tabled until the next meeting. 

1.  

1. •  FY-24-2.pdf  

•  - Discussion with Board of Health on use of opioid funds. .  

•  General Discussion... 

The board is looking to spend state money they received to help with the opioid problem in the 

area. They would like to get some Narcan that would be available to the community as well as a 

defibrillator. The board would also like to reach out to other towns and pool their resources to 

support families and individuals with resources that would supplement the services that are 

already available. 

•  - Vote to appoint Phyllis Crane to Capital Improvement Committee for a term ending 6-

30-25.  

•  MOTION, moved by Christopher Waldo, seconded by Erica Goleman: .  

Pass: Aye: Erica Goleman, Philip Kantor, Christopher Waldo.  

•  Discussion and vote on a moratorium on municipal spending.  

https://conwayma.gov/meetings/4853/FY-24-2.pdf


• •   

General Discussion... 

It was decided that the Town Administrator would reach out to all the town departments 

and advise them of the budget problems for the next fiscal year. Everyone needs to be 

cautious with their spending for the rest of this year and should be ready for cuts that may 

come in the next fiscal year.  

•  Items Not Anticipated 48 Hours in Advance of the Meeting  

• None.  

• •   

•  Town Administrator update  

• TBA  

1.  

• •   

1. TA_2023-02-06_Update.pdf  

•  Selectboard member comments/concerns  

•  

• •   

•  Mail  

• Franklin County Sheriff’s Dog Shelter Meeting. - Fisheries and Wildlife.  

• •   

•  Announcements  

• None  

• •   

•  Meeting Wrap-up 

• Next Meetings:  

https://conwayma.gov/meetings/4853/TA_2023-02-06_Update.pdf


1. Mon, Feb 13, at 6:00 PM "Selectboard and Finance Committee" -- Town Hall  

2. Tue, Feb 14, at 2:45 PM "Selectboard meeting with Congressman Jim 

McGovern" -- Town Hall  

3. Thu, Feb 16, at 6:00 PM "Conway Grammar School Joint Budget Meeting" -- 

Town Hall  

•  

11.  
o Meeting Closed at 7:12 PM.  

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the 

meeting. Not all items listed may in fact be discussed and other items not listed may also be 

brought up for discussion to the extent permitted by law. 

Minutes approved on Tuesday, Feb 14, 2023 

Posted to: Select Board on 2022-12-09 09:22:16 (updated 2022-12-09 09:22:16).  

[Last touched by Adam] 
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Franklin Regional Transit Authority (FRTA) 

Conway Grammar School 

Franklin County Technical School 

Frontier Regional School 
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