Conway Planning Board 

July 12, 2018 

Minutes

Present:  Beth Girshman, Andy Jaffe, Mary McClintock, Sue McFarland, Bill Moebius, Joe Strzegowski

Meeting was called to order at 6 p.m.

Joe Strzegowski chaired the meeting

1) Review and approved June 21, 2018 corrected minutes.  Mary made motion, Joe seconded, Approved unanimously.

2) Bylaw re: marijuana establishments: review draft from FRCOG and neighboring towns and review Conway Board of Health regulations

We agreed with suggested draft changes:

p. 3, 11D- 200 foot change

p. 4 – 18,000 square feet

p. 6 - “of these bylaws”

PB members looked at Whately proposed bylaw, and table of use regulations.  Their bylaw is quite similar to Conway proposed bylaw.  Table of use is not possible with Conway current zoning.

Andy Jaffe brought up Somerville’s bylaw, giving advantage to local business owners.  We discussed how to determine “local” business owners.  Somerville newspaper article referred to equity and state guidelines.

Might it be possible for Conway to waive fees to reward local ownership? How to actualize that?

Is it possible to give preference to craft co-ops or sole proprietorships? 
Andy Jaffe will bring a recommendation from the Planning Board to the Select Board to take into consideration local business owners and equity when negotiating a host agreement.

PB agrees that our draft is ready for public hearing, once suggested changes are incorporated.

Next steps for proposed bylaw – 

Joe will send draft to Town Counsel.

Mary will ask Tom H. to schedule special town meeting for September 24

Public hearing for this bylaw will be September 17.

Postings done September 9/3 and 9/10

Mary will send notice to Visitor by July 20

Joe will proceed with hearing notices

Sue is willing to craft fliers to announce public hearings

Press release prior to hearing – Beth and Mary 

At PB August 16 meeting, we will prepare for September 127 hearing

3) Associate member and new Planning Board member

PB ratified Select Board recent vote to appoint William Moebius.  Roll call vote is required:

Beth Girshman – Aye

Andrew Jaffe – Aye

Mary McClintock – Aye

Joe Strzegowski – Aye

We welcomed William Moebius as our recently appointed PB member.  

Sue is offering to be an Associate Member.  We unanimously voted to approve this generous offer.  Thanks, Sue!

4) Private driveway numbering and Registry of Deeds

Joe spoke about the history and current process to name and register a drive in Conway.  Currently – shared drive can be 2 households with shared driveway, but if there are 3 households or more it is a regulated common driveway.  Covenant, name, and assigned numbers are required.

He has several suggestions to make it less confusing:

List of named drives to be sent to Registry of Deeds so that there is a historical record and then

revise the bylaw so that nothing new can be named until there are 3 homes on this driveway. 3 or more homes to be developed would need plot plan and include named drive at that point. Separate drive cannot be named until Section 41.5 of our bylaws is applied

Discussion: is it a negative to have private drives named?  What if there is space for 3 building lots but no plans to build 3 houses?  If it meets requirement of back lot, is that then ok?  Is it that broken? Does Lee Whitcomb have these named drives added to Dispatch map? If not, then is anyone? What do emergency management people prefer? Beth will inquire of Gemma Vanderheld, Ambulance Director.

Joe will follow up with Lee and registry so that we know that our current list of existing named drives are listed in Registry of Deeds.

5) Maintaining Planning Board page on Town website

Wordpress is the set-up.  We can currently log in and post, but Lisa has to approve anything in order for it to be published. Beth will let Lisa T know that she is willing to be trained in posting/updating our page. This may be undertaken by new administrative assistant, with Beth as back-up.  

6) LSICF bylaw and fixing errors.  We are waiting to see if Attorney General approves bylaw for re-numbering. If it is approved then we can easily fix this numbering error. There are two different approaches – one is a new bylaw; the other is to file to fix it at Town Meeting. 

7) Committee reports – Wastewater Committee update

Joe is working on Public Works and Economic Development state grant application for development of shared leach field. It is due August 10.

All PB members agreed to help with edits, suggested wording, etc.

8) Mail/email – none

9) Old business – none

10) New business not reasonably anticipated 48 hours in advance.

Another possible solar array has been proposed.  5 acres, 1 megawatt.  Informal, pre-meeting needed.  PILOT agreement being sought?  Unknown.

We discussed potential hiring of new administrative assistant to share with Zoning Board of Appeals and Conservation Commission.  We received one application.  Mary McClintock will be part of group interviewing candidate.

Questions for this position – who is the supervisor?  We assumed Tom H.

Who does the performance review?  Unknown

Computer – office space?  Travel time not paid.

Can we institute 90 day probation?

This is a 20 hour month/position.  If assistant is attending 4 meetings, at 2 hours each, that will be 10 of the hours.

11)  Next scheduled meeting, special SUMMER schedule: August 16, 6-7:30 p.m., Town Office Building. September schedule: Sept. 6 Meeting at 6pm in Town Office Building. Sept. 17 Public Hearing at 7pm in Town Hall General Purpose Room. 

Move to adjourn, Joe Strzegowski

Second, Beth Girshman

All  - aye

PB adjourned at 8 p.m.

Respectfully submitted,

Beth Girshman

