
Personnel Committee
Meeting Agenda for Tuesday, September 17
6:00pm to 7:00pm at Town Hall

Member Name / Role Term Expires

Phyllis Craine, Chair 2026

Stephanie Recore 2027

Alan Singer, Member 2025

Preliminaries

● Call meeting to order

● Review and approve minutes from meeting of September 17, 2024

Continuing Business

Veronique Blanchard, Town Administrator, submitted the following discussion points for this
meeting in advance of the Finance, Capital and Personnel Joint Meeting (Dec 17, Town Hall
6-8pm)

1. Which positions in town are or should be salaried vs. stipend, paid how often, and
recommendations for making all equitable (i.e. should the Planning Board or ConCom
also be compensated like the BOH? Should all stipends receive a COLA or a set amount
increase?)

2. Are all salaries in line with surrounding area? (the FRCOG salary study should be out by
then)

3. Should employees be given a COLA, a flat $ increase, or a combination of the two?


