Conway Parks & Recreation Agenda

November 4", 2025 - 7:00pm

Members
o Mark Gollehon o Julie Sweet
o Michael Merritt o Janice Warner
o James Bosman o Tanya Campbel
Agenda
1) Meeting Preliminaries

2)

4)

a) Open Meeting/Take attendance, Time

b) Approve Minutes October 7, 2025

Motioned s vote:

Treasurer’s Report

a) Budget balance

b) Donations balance

c) Pickleball Donations balance

d) Ballfield project balance

Youth Sports

a) Reportfrom the director

Ballfield Schedule and Maintenance



a) Portable Toilets

b) Ballfield fencing replacement

c) Tree trimming along south side of ballfield near fencing

d) Grantfor exercise stations

e) Pendingitems, Tennis Court Resurfacing, Defibrillator on Ballfield, child swing repair

5) Fornier Rd Pickleball Courts — update

6) Meeting Wrap-up

7) Next meeting December 2" at 7:00pm

8). Adjourn




