
Conway Parks & Recreation Agenda 
    November 10, 2026 at 7:00 pm 
        Location:  Town Office  

Members 

• James Bosman 
• Tanya Campbell 
• Mark Gollehon 
• Elizabeth Lively 

• Michael Merritt 
• Jule Sweet 
• Janice Warner 

 
Agenda 
Meeting Preliminaries  

a) Open Meeting/Take attendance,  Time _______________________ 
Others Present:  _________________________________________ 

b) Approve Minutes October 20, 2026 
Motioned ______________________  2nd   ____________________________  vote:________ 
 

2) Treasurer’s Report 
a) Budget balance 
b) Youth Sports balance 
c) Donations balance 
d) Pickleball Donations balance 
e) Ballfield project balance 

 
3) New Business – 

a) FY2027 budget presented by Jan– open for discussion 
1. More money for aerating and fertilization town ballfield?  Input 

from Ron, Highway Dept. 
2. ADA Compliance considerations – Potties? 
3.  

4) Continuing discussions: 
a) Update on electrical improvements – Reserve Funds?  Update from Tayna 
b) Update on Pickleball from Jan 

1. Outside Camera considerations 
2. Play times moved inside to Grammar School Gymnasium - Nov 9 

c) Ballfield Fencing replacement update for corner of Rt 116 and Whately Rd. from Jan 
d) Tennis Court Re-Surfacing, CPA approval pending – update from Mark 
e) Defibrillator  - item tabled 
f) Surplus Materials –on disposing of former ice rink materials, update from Jim 
g) Youth Sports update from Elizabeth 

 
5) Meeting Wrap-up 

 
6) Next meeting December 8th , 2026 at 7:00pm 

 
7) Adjourn  Time:_________________ 

Motioned ______________________  2nd   ____________________________  vote:________ 

Posted by Town Clerk’s Office 
November 4, 2026 


