Meeting Minutes

Parks & Recreation March 4, 2026

Meeting was called to order at 7:14 pm

Present: Jan Warner, Jim Bosman, Julie Sweet, Mark Gollehon, Michael Merritt
Members not present: Tanya Campbell

Guests: Clark Maynard

Approve Meeting Minutes — October 7, 2025; January 6, 2026; January 20, 2026 (motion from Jan to approve,
seconded by Michael, voted unanimously to approve)

Treasurer’s Report

FY26 budget $10,500, balance $7,288 (as of end of January)

Donations and Pickleball combined balance $2,118.28 (as of Nov 30)

Original ballfield project balance: $7,789 (accountant said we need to spend this in FY26)
Youth sports account balance: $10,177.78 (as of Nov 30)

Youth Sports

Director position — Tanya not here to present - Michael noted the role could be split between two people —
there are meetings to attend for the four town directors to look at scheduling, then getting coaches to do their
piece, then there’s the financial aspects, and the setting up Google groups, etc.

Summer Pool Party

Discussed timing/scheduling - not clear what best date would be — last day of school may be Monday June 15,
Some present expressed a preference for Sunday June 14t

Continuing Discussions

e Tree trimming along south side of ballfield near fence — still need to do a site visit

e  Pickleball court group meeting Tuesday 6 pm at Conway Grammar School to discuss court colors, etc.

e Tennis court resurfacing — consensus that it would not make sense to reorient the basketball for full
court play because the court would end up being only 33 feet wide and there are concerns about the
risk of players running into the net wall, etc.

The next Park & Rec meeting is scheduled for Tuesday Apr 7 at 7:00 pm

Meeting was adjourned at 8:14 pm (Jan motioned, Jim seconded, voted unanimously)

Respectfully submitted by Jim Bosman



