Minutes of Town of Conway Open Space (OSC) Committee Meeting
Wednesday, Jan. 21, 2026 at 6:10 PM at Town Hall

Committee Members in Attendance: Janet Chayes, Mac McCoy, Aimee Anderson, Julia Washburn, John Cordes, Michele Turre.
· Meeting called to order and began at 6:10pm
  
1.  Approve Minutes of Dec.16th  - So approved.
  
2. Howland Cemetery Pine Tree Removal
- The Cemetery Association maintains Howland and Pine Hill cemeteries. John volunteered to contact one of the association members to ask if there is an opportunity to have an arborist evaluate the trees to see if any can be kept to preserve some part of the landscape.

3.  Ongoing/ Updates
     a.  South River Meadow Sign Project 
	Members reviewed the updated draft of 10 slides 

     b.  Annual Report of the OSC for the Annual Town Meeting Book
	Janet drafted the committee statement to be included in the annual town meeting book.
Janet will circulate her draft to committee members to comment and edit.

     c.  Policy Chapter 61 Right of First Refusal 
	Julia (and Brian) shared their draft of a revised & simplified version of the Chapter 61 policy. 
	Michele suggested some additional text about how the program works might be helpful.
Members are to review and comment into the Word document.

     d.  Conservation Priorities 
	Committee will return to this at the next meeting.

     e.  Budget 
	Janet will re-send the budget for further review. The fiscal year begins July 1.
	The Pollinate Conway group has requested OSC continue to provide funds to pay for a 
gardener to maintain the 2 garden areas. A move was made to approve up to $1,500. Approved
  
       
Meeting adjoined at 7:15pm

Next meeting, Wednesday, Feb. 18 at 6pm		
