Minutes of Town of Conway Open Space (OSC) Committee Meeting
Tuesday, Sept. 2, 2025 at 6 PM at Town Hall

Committee Members in Attendance: Janet Chayes, Mac McCoy, Aimee Anderson, Brian Allen, Julia Washburn
· Val Anderson who has done a lot of work at the S. River and Bigelow properties also attended.
· Meeting called to order and began at 6:05pm
 
Agenda
1.  Approve Minutes of August 12 -Approved by committee.
  
2.  Prep for Bigelow Meadow Tree Planting on Oct. 18
     a)  Mowing 
	Owen Wormser, recommends the field be completely mowed twice a year for two years in order to fully push back on the invasives, and the sooner the better this month. The committee endorses this plan of action.

Options for mowing include renting a Ventrac from OESCO (which had previously been used some years ago) and asking a volunteer to run it. If this operator is to be paid then they must be on the town payroll. The alternative is to ask a volunteer neighbor to come with their own brush hog or related equipment. Committee members agreed that renting a Ventrac from OESCO was best. Janet volunteered to find an operator.

     b)  Trees & Shrubs to Plant 
· The planting plan includes 2 White Oaks of 2.5” caliber in pots, 2 Redbuds, 2 Tulip Poplars, and 5 Flowering Raspberries. 
     c)   Publicity & Recruiting Help 
	- Aimee will place another listing in the Current for 9-2. Mac’s email will be used for questions.
	- Each committee person commits to bring someone to help.
	- Each committee person will bring some component of snacks for the helpers and visitors.
     d)   Authorize spending for supplies: hoses; stakes; caging, etc. 
	- The Committee authorized a budget of $500 for equipment as needed. Approved.
     e)   Staging and communication: 
- Mac will ask Owen if he will be able to site plants shortly after the mowing.
      
3.  Right of First Refusal on Hanas Property
        The OSC reviewed the Hanas property and will report to the Select Board that it does not feel that it’s critical to preserve. Julia has offered to assist Janet in drafting a memo to report this to the Select Board and attend the next Select Board meeting to make a further report if necessary.

4.   Open Space & Recreation Plan Extension 
       An update of Action Plan to extend it from a 7 to a 10 year plan was due by Sept. 30.
	Julia reviewed the existing plan and made a number of required updates. It will be submitted to 
FRCOG well before the deadline. The committee agreed to re-visit the plan later this year.
  
5.  Ongoing Activities
     a.  Tabling at the Festival of the Hills, Oct. 5 
	Julia will provide a 10x10 popup, stakes and easel for materials.
· Plan to have examples of the worst invasives on display.
· Educational board materials will be gathered from Janet to bring.
· Members will email prior to confirm time slots to help man the booth.
	
     b.  South River Meadow Sign Project 
	Graphic designer is working on the signs for a first draft.
	Mac shared photos of the Franklin Land Trust’s new sign at the Edgehill property in Ashfield.
  
Next meeting, October 7 at 6pm			Meeting adjoined at 6:58pm
