Minutes of Town of Conway Open Space (OSC) Committee Meeting
Tuesday, Aug. 12, 2025 at 7 PM Via Zoom

Committee Members in Attendance: Janet Chayes, Mac McCoy, Aimee Anderson, Brian Allen, John Cordes
· Meeting called to order and began at 7:05pm
 
1.  Minutes of July 22 Approved.
  
2.  Bigelow Meadow Tree/Shrub Planting

     a)  Mowing Prior to Planting, and Planting Target Dates
In order to facilitate planting committee members proposed Saturday October 18 for planting, and proposed a mowing window 7-14 days prior, or October 4-11. Mowing would to be limited to the planting areas on the final plan.

     b)  Review of Draft Plant and Planting List. 
· Discussion focused on narrowing the list of 12 shrub areas by 1/3 or more to make it more manageable. Deferring some of the currently proposed planting to the spring of 2026 was also discussed as a way to make the project more manageable.
· These suggestions are to be discussed with the naturalist landscape advisor, Owen Wormser. The next step appears to be updating the map with details from the plant list.

     c)  Publicity
Aimee agreed to draft and place a listing in Conway Currents for the Sept issue (Aug. 15 deadline) to inform residents of the planting event. Another listing was planned for the October issue. 

     d)   Authorize spending for Supplies (hoses; stakes; water snacks, etc.)
	Details are to be discussed at the next meeting on Sept 2.

     e)   Delegate staging/communication 
Details to be decided at September meeting.
    
  Mac will email Owen about the notes above, and ask about the possibility of having a backhoe to help pull back the meadow mat from planting areas.

3.  South River Meadow 
     a)  Invasive Treatment 
	The committee authorized funds for Baystate Forestry to treat invasives in the SR Meadow, mainly targeting Japanese knotweed, bittersweet and in some cases loosestrife.
     b)  Supplemental Weed whacking will continue.
     c)  Citing the Age-Friendly Bench 
	John Cordes agreed to speak with someone on the Council on Aging to site the bench. 
John also agreed to ask the fire chief for more space in the shed at S. River Meadow.
          
6.  New Business – Extension of the Current Open Space and Recreation Plan
The current 7-year plan may now be extended to 10 years. Goals and objectives would have to be updated. This must be done by mid-September. The OSC will not engage FRCOG for assistance.

Next meeting, Sept 2 at 6pm			Meeting adjoined at 8:02pm
