Minutes of Town of Conway Open Space (OSC) Committee Meeting
Tuesday, June 17	6 PM Town Office

Committee Members in Attendance: Janet Chayes, Mac McCoy, Aimee Anderson, Julia Washburn, Brian Allen
Meeting called to order and began at 6:00pm
 
6 pm   Site Visit Intersection of Graves Rd. & Rte. 116 for Potential Habitat Restoration
Committee members met here to review the small parcel of town owned land at this intersection where the Mill River also runs through. One third is open fern meadow. The banks of the stream are partially covered by assorted invasives, but not Knotweed. There is a remarkable large stone retaining wall at the upper river culvert that would make the spot feel almost monumental. Committee members discussed what it might take to restore and maintain the area, leaving deeper discussion for the next month’s meeting.

6:30    TOWN OFFICE
1.  Minutes of May 20 – approved by Janet, Mac, Aimee & Julia. (Brian wasn’t at that meeting.)
  
2.  Clarification of Committee Organization
    Janet agreed to continue as chair. Mac agreed to nominally be Vice Chair and Secretary. Janet will focus on educating members more deeply on the ins and outs of committee work in hopes of eventually stepping down. Committee members thanked Janet for all that she has done to promote the committee’s work, and the great value that she brings due to her extensive experience, knowledge and connections to townspeople and related organizations working in this sphere.

3.  South River & Bigelow Meadow Mowing & Plans
The committee approved a motion to retain Smith Landscaping to mow the existing and new paths in the South River costing approximately $1,500 per year.

Now that a new path has been established in the Bigelow Meadow, Smith Landscaping had also been asked for a quote to mow the path. Smith quoted $100 for each mowing, expecting it to happen roughly every 2 weeks. The committee voted to approve a budget but to also look for less costly alternatives.

For the Bigelow Meadow, the committee agreed to ask landscape advisor Owen Wormser for specific recommendations for the trees and shrubs that are located on the existing plan. This information will be circulated to the meadow neighbors. Another site visit will be planned to meet with available neighbors, ideally at a time prior to the next committee meeting. Meanwhile, a motion was made to approve a budget of approximately $1,500 for the purchase of trees and shrubs.
     
4.   Resubmit South River Meadow Maintenance & Operation Plan to Conservation Commission for Approval (RDA / WPA Form 1) 
  This form must be renewed every 3 years and should be submitted by mid-July so it’s approved by Sept. 18, when the current one expires. Brian volunteered to work with Janet to submit the form.

5.   SR Meadow Signage Project
     Julia shared that designs could be done by the end of August. She will re-circulate the google link to the text that is being used for review by committee members.

6.  Review of Other Town Owned Property: Transfer Station Entrance & Covered Bridge
Janet noted that the Select Board wanted help to combat invasives at the Transfer Station. The committee voted to approve funds from the former Small Cities Grant to finance it per the budget.

Next meeting, July 22 at 6pm at the Covered Bridge
Meeting adjoined at 7:27pm
