Minutes of Town of Conway Open Space (OSC) Committee Meeting
April 15, 2025 6 PM Town Hall 

6 pm  Site Visit Bigelow Meadow		
Members In Attendance: Janet Chayes, Mac McCoy, Aimee Anderson, Julia Washburn.
· Joined by Robin Yerkes from MIM (Mass in Motion) AFC (Age Friendly Conway)
Meeting called to order and began at 6:36 after meeting in the Bigelow Meadow
   

Minutes of the March 18 meeting were approved.

1.  Age Friendly Committee Bench for South River Meadow
  Robin Yerkes from MIM-AFC (see above) shared that they have an attractive, accessible plastic/wood bench that was purchased for use somewhere in the town, but MIM-AFC would like for it to be placed in the meadow expressly to serve seniors. There is no intention for memorialization. There was some discussion about preferred locations, to be assessed during a May 17 meadow walk.

2.  Developing a Policy for New Benches
  Aimee shared her research of policies for memorial benches from several regional towns. Some issues to consider include material, longevity and maintenance; wood, natural stone, etc. She will share her research with other members following the meeting. A walk to review bench locations was scheduled for Saturday, May 17, to coincide with the garlic mustard pull event. 

3.  Bigelow Meadow Plan for Pathway & Trees, etc.
  Committee members met in the Bigelow Meadow to review plans for a simple path and the planting of trees for screening and natural benefit. One of the neighbors joined committee members to assess tree placement and the proposed pathway. A walk to further review these plans was scheduled for the morning of Saturday, May 17, to follow the spring mowing of the meadow.

4.  New Business & Updates
a. Small Cities Grant Fund & Warrant for June 7th Town Meeting (at 10 am)
The current town administrator and accountant have requested a transfer of the Committees grant funds to the General Fund, and a new authorization is needed through the warrant process. They requested a budget detailing the anticipated uses, including mowing, invasive plant control, renovations for pollinators and plantings at the Bigelow and South River Meadows; invasive plant control and renovations for pollinators at other town properties; maintenance for new projects; educational programs on habitat improvement, etc. Committee members reviewed and approved a detailed budget that Janet drafted based on this request for presentation to the Select Board for the town meeting warrants. 
b. Tree ID Walk, Saturday, April 26, hosted by Forest & Trails Committee
c. Garlic Pull Party (Etc.): Saturday, May 17, 9-11am
· Invasive pulling / tree inspection / maintenance / bench placement.
· Event to be posted in the May Conway Currents, and to be emailed to the committee list.
d. Preserving Land Adjacent to the Conway State Forest 
	Janet contacted the E.D. of the Kestrel Land Trust who had worked with Cowls on land preservation in the past. She is not available to help at present but possibly could later.
e. South River Meadow Signage Project
Still in process but might be ready for a draft review at the 
 
Next Meeting Scheduled for Tuesday, May 20, at 6pm 
Meeting Adjourned at 7:10pm
