Minutes of Town of Conway Open Space (OSC) Committee Meeting
Tuesday, Nov. 17, 2025 at 6:10 PM at Town Office

Committee Members in Attendance: Janet Chayes, Mac McCoy, Aimee Anderson, Brian Allen, Julia Washburn
· Meeting called to order and began at 6:10pm

1.  Approve Minutes of Oct. 7th  Approved 
  
2.  Annual Report (for submission to the annual meeting): 
Mac volunteered to make a draft. 
  
3.  Town Policy Document: Chapter 61 Right of First Refusal
  	The committee reviewed the existing document that the town uses to guide and govern the process for the town to exercise its Right of First Refusal for any land that is in Chapter 61 that comes up for sale. It is a very detailed and process heavy document. It was felt that it could be greatly simplified for easier use by town officers as well as property owners. Julia and Brian volunteered to work on simplified version. Janet noted that a review of some state statutes will be required to confirm what’s in the law.

4.  Criterion/ Priorities for Open Space Conservation 
  	Janet circulated the last draft of a document that the committee would use in evaluating above mentioned Chapter 61 incidents, as well as other related land conservation topics. Mac will circulate the document to committee members by email to review prior to the next meeting and to bring any edits and additions in order to finalize the document.

5.  Budget
  Janet circulated the details of the Open Space Budget/Actual Transactions from the town accountant. There were some inconsistencies between how the committee’s budget plan was formatted vs. what the town accountant had entered. The committee reviewed the details and agreed that a more detailed budget review should be done at the next meeting.

6.  Shared Documents
     The OSC reviewed the use of Google Drive vs. Drop Box for accessing shared documents.  
         
7.  South River Meadow
     a)  Drainage Project 
	Janet attended the Conservation Commission meeting to investigate and ask for evidence of how the river is being protected from silt and related run-off. Gathering information from the CC about how this oversight is being carried out continues.
     b)  Age-Friendly Bench in the South River Meadow: 
Installed! 
     c)  Report of Meeting w/ Conservation Commission (CC) about Herbicide Use for Invasives
	Julia, Janet and other speakers presented reasons for continued use of herbicides to manage invasives, especially in the South River Meadow. The CC noted the pros/cons and related issues and concerns but did not make any clear decision about use, but they did not say that use has to stop.

     c)  South River Meadow Signage Project    
	Julia reported good progress and plans to email a draft before the next meeting.
       
Next meeting, Dec. 16 at 6pm			Meeting adjoined at 7:15pm
