Minutes of Town of Conway Open Space Committee (OSC) Meeting	
Agenda Tuesday, Nov. 19, 2024   6 PM   Town OFFICE 

Members In Attendance: Janet Chayes, Mac McCoy, Julia Washburn, Michele Turre, Aimee Anderson
· Brian Allen, a potential new member joined the meeting.
Meeting called to order and began at 6:15

1.  Approve Oct. 15 minutes	- Approved by committee members
  
2.  Bigelow Meadow & Invasive Plant Control
Conversation focused on how best to balance mowing with selective burning to control invasives. It was noted that the best period to mow or burn is late winter / early spring. Julia noted the difference between a “prescribed burn” and a smaller “burn pile” that landowners routinely and flexibly do. Burn piles can be done in a mosaic of locations throughout the space over time to achieve a similar outcome to an overall burn.

Julia shared the following notes from her discussion with Marianne Piech, Habitat Biologist with Mass Fish and Wildlife Service. Her job is to help municipalities and independent land-owners with habit management.
Open burning is an alternative to prescribed burning that can achieve the same ecological benefit in the Bigelow Meadow habitat type. It is a feasible strategy in a habitat patch of our size (2+ acres). Burn piles can be placed in various locations throughout the meadow being rotated from year to year creating a mosaic of areas treated with fire over time. Just like prescribed burning, when conducted in the winter/spring, they remove vegetation that competes with native warm season grasses and exposes sandy soil creating germination sites preferred by native species.

The committee decided to schedule a walk through the meadow this Saturday, Nov. 23 at 10 to begin to identify where burn piles could be sited. Owen Wormser, who drafted the meadow plan, was invited to join.

Janet and Julia reported on their attendance of the last Select Board meeting on Oct. 21. For meadow management, they approved following expert advice to mow in the spring vs. the fall. There was also discussion about doing educational outreach to the grammar school.

Brian asked if there were other properties that OSC manages besides the Bigelow and S. River Meadows. Michele noted that the riverside areas adjacent to the covered bridge are town land. The OSC has talked about tackling knotweed there. It is a potential flood remediation site that could get funding through the MVP grant. 
There are also 2 town forests, one behind the grammar school, and there are also the state forests in the town.

3.  So. River Meadow Potential Events

A grant recently funded an expert to come to Conway from the Woodlands Partnership to do a tree ID walk. Forest and Trails has a bird walk in the end of April and suggested the OSC host its walk in June. Agreed.
  
4.  Updates/Continuing Issues
      a) Budget – Janet distributed the budget by email prior to the meeting which members had reviewed.
	
      b) So. River Meadow Signage – 
Aimee and Julie recently walked the meadow to determine possible sign placement, discussed sign designs and topics to best reflect the location. New text and graphics options have been placed online for review. 
 
Next Meeting Scheduled for Jan 21,  at 6pm 
Meeting Adjourned at 7:10pm
