TOWN OF CONWAY, MASSACHUSETTS
Office of the Town Administrator
P.O. Box 240, Conway, MA 01341
- Town Office: 32 Main St. - Town Hall: 5 Academy Hill Rd.
ikt Phone (413) 369-4235, ext. 3 - (413) 369-4237 Fax
townadmin@conwayma.gov

JOINT MEETING OF THE FINANCE, CAPITAL IMPROVEMENTS
PLANNING & PERSONNEL COMMITTEES

DATE: December 17, 2024
PLACE: Town Hall General Purpose Room
TIME: 6:00 — 8:00 PM
AGENDA
1. Approval of previous meeting minutes for each committee.
2. Stipend discussion: which boards/committees should receive one, and should all stipends increase

annually by COLA, by some other metric, or not done automatically but by request?

COLA percentage recommendation for FY26.

Capital expenses — what is the dollar limit and definition for a capital item?

Highway department capital needs requests.

Updates on: new growth, union contracts, Conway Grammar school capital needs, free cash,
progress on new public safety building office addition.

7. Unanticipated.
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