I’v'\ FRANKLIN HAMPSHIRE
WORKFORCE BOARD

MASSHIRE

Mission Statement: To shape, nurture and sustain a regional workforce development system
that promotes the economic well-being of a diverse workforce and business base.

NOTICE OF MEETING
Thursday, November 14, 2024
3:00 PM - 4:00 PM

VIRTUAL MEETING
https://us02web.zoom.us/j/89489301379

OR Dial +1 (646) 931-3860
Meeting ID: 894 8930 1379

AGENDA

Call to Order & Approval of Minutes
ExecComm Minutes of September 19, 2024

Strategic Thinking & Planning Discussion
MHFHWB Strategic Plan — July 1, 2025:
Development Process and Board Involvement
e Strategic Framework
e Board Involvement

(3:00-3:05)
(Vote to approve)

(3:05-3:30)

Strengthening Regional Partnerships & Engagement

e Manufacturer’s Roundtable

e Manufacturing Partnership Council

e Qutdoor Recreation Alliance Group
Collecting FH County Labor Market Data

e Surveys (Manufacturing, Outdoor Rec, General)

e Quarterly LMI Report

Executive Director’s Report & Discussion

e FY25 WIOA Youth & Youthworks Update

(3:30 — 3:45)

e Statewide, Regional & Local Stakeholders Mtgs

e Board Updates and Survey
e One-Stop Operator Procurement

Other Business

Adjourn

(3:45 - 4:00)

(4:00)

Executive Committee Members

Neil Scanlon, Chair

Sarah Wilson, ED FHWB

Sarah Wilson

Committee Members

Chair

Neil Scanlon, Board Chair, Private Sector Rep
Allison van der Velden, Vice Chair, Private Sector Rep

Alexandra Colonna, Labor Rep
John Waite, PNP/Econ. Dev. Rep

R.5.V.P. your attendance to info@masshirefhwb.org for planning purposes, please




