FINANCE COMMITTEE
TOWN OF CONWAY, MA
MINUTES
Mar. 03, 2008
7:00 PM, Town Office

Present: Jim Bosman, Tanya Campbell, Amy Louise Pfeffer, Roy Cohen

Review of Minutes of 1/28, 2/4 and 2/25 — 1/28 approved as amended; 2/4

approved; 2/25 approved as amended.

Next Meeting — Monday March 10 at 7 pm and then at 7:30 pm with the SB to
finalize appropriations for FY09.

Announcements — Frontier Regional budget hearing 3/11/08 6 pm at Frontier.

Recommendations Made — see spreadsheet.

Questions

Does $9K article for Town Office bathrooms and floors include the entire
floor area or just a partial area?

Can heating oil be purchased same way as the schools — LPVEC coop?
Need to understand historical salary expenses for Assessors and find out
what year the reval has been done in the past to understand impact of
reval on salary budget and expenses.

We'd like to be in the loop on SB thinking on financial warrant articles in
terms of is each one coming from “raise and appropriate, free cash,
transfer from available funds, take from stabilization or otherwise provide”.
Need more info about Dept 920 Town Insurance.

Meeting Adjourned — Meeting adjourned at 9 pm.




