Conway Finance Committee Meeting with Select Board

January 22, 2024
Meeting called to order at 6:50 PM

Seat | Occupant Term Expiration Attended

#1 Alan Singer, Chair June 2026 Yes

#2 Tom Donovan June 2024 No

#3 Rhyanna MclLeester June 2025 Yes

#4 Roy Cohn June 2025 Yes

#5 John Craine June 2025 Yes
AGENDA

Review and approve meeting minutes from 11/20/23
Motion to approve
Aye 4, Nay 0, not present 1

Review FY 2025 Budget Items

Finance Committee - level funded

Open Space - level funded

Conservation Commission - increase by $4

Planning Board - level funded

Zoning Board of Appeals - level funded

Animal Control - $5742 / equal to 2023 total payments from two accounts

Tree Warden - level funded

Council on Aging - level funded

Library - increase $75

Forest and Trails - level funded

Accounting
o Zobrio software is requiring all FRCOG clients to purchase a license and hosting
o This will add ~ $16,500 to the cost for a total cost ~$59,000
o Town is looking at potential alternatives to bring accounting internally that can

reduce this total cost to ~$50,000.



Meeting Adjourned 7:24 PM



