Agenda
Capital Improvements Committee Meeting
Monday, February 5, 2024
4:30 - 5:30pm
Meeting held via ZOOM and in person at Town Hall

Zoom link

https://us02web.zoom.us/j/88095998423?pwd=LONSWG52d1QrSmJQWU 1wl 2dydHVIQTO09

Meeting ID: 880 9599 8423
Passcode: Conway

1. Approval of December 11 Minutes (5 minutes)

2. Discuss Zoom link in Committee meetings (10 minutes)

3. Discussion of Departments regarding their 2025 Capital Improvements requests
received to date (15 minutes)

4. Discussion Departments regarding their 2025 Capital Improvements requests still
outstanding (15 minutes)

5. Discuss populating the capital request master schedule spreadsheet 10 minutes)

6. Other business as may be necessary or adjourn the meeting (5 minutes)


https://us02web.zoom.us/j/88095998423?pwd=L0NSWG52d1QrSmJQWU1wL2dydHVlQT09

