Conway Festival of the Hills Committee Minutes
When: July 7, 2026, 6:00 PM

Where: Conway Town Hall

Attendees:

Sue MacDonald (recorder)
Hazel Goleman

Janet MclLaurin
Bruce MacCullagh

Absent:
Alexis Arcaro

The meeting started at 6:01 PM.

Prior minutes approval
A motion was made by Hazel to approve the prior minutes for June 9% and June 25™ meetings. Janet
seconded. Minutes were approved unanimously.

Board Check In
No updates.

Activity coordinator check-in

Bruce is the serve safe manager for the UCC pie table and asked if he could set up a table close by to display
information about the Shelburne Trolly Museum and history about the Conway Trolly. It was decided that there
should be enough room to fit the table, perhaps on the tennis court behind the pie booth.

Hazel has been in touch with additional food vendors and has received commitments from Only Kabob and Las
Tres Hermanos. Confirmed for both the car show on Saturday and the festival on Sunday are Cliffs BBQ and the
Duck Pond vintage candy cart. Spuds with Love is also confirmed.

Hazel submitted an article for the Conway Currents regarding the need for volunteers. She will also post on the
Festival’s Facebook page as well as Next Door.

Dissolution of non-profit and transfer of funds to town.
Sue reported that she has also been contacted by Lawyers Clearing House and has applied for pro-bono
assistance with the dissolution. The LCH cautioned that finding a pro-bono lawyer may take a while. Harvard



Law the non-profit on a waiting list so whichever organization can assist first will determine who the non-profit
will move forward with.

Unanticipated items of concern that arise after posting
None

Public comments
None

Upcoming meetings for Festival Coordinators:

Mon, July 27, 2026 at 6:00 PM — location Town Office
Wed, August 12, 2026 at 6:00 PM — location TBD
Tue, August 25, 2026 at 6:00 PM — location TBD

Motion made to adjourn by Sue, seconded by Janet with unanimous vote.

Meeting adjourned at 6:32 PM



