CONWAY GRAMMAR SCHOOL DISTRICT

Committee: CONWAY SCHOOL COMMITTEE

Meeting Date: WEDNESDAY, NOVEMBER 13, 2024

Meeting Place: Conway Grammar School Library
24 Fournier Road, Conway, MA 01341

Meeting Format:  Hybrid - The public is welcome to attend in person or to watch online. In the event of
an issue with online access, the public meeting in person shall continue to proceed.
Google meet: hitps://meet.google.com/gsz-erig-zeh Or dial: (US) +1 413-338-2212 PIN: 563 728 680#

Time: 5PM
School Committee: Chair: Elaine Campbell
Vice Chair: Michael Merritt
Secretary: Victoria DeMaio
Member: Phil Kantor (F-Rep)
Member: Jared Campbell
Superintendent: Darius Modestow
Business Administrator: Shelley Poreda
Principal: Kristen Gordon
News Reporters: Recorder and Gazette

AGENDA
1. Call to Order
2. Review, and Approve, Minutes of October 15, 2024
3. Financial Statement/Sign Warrants
4. Principal’'s Report
5. Public Comment

6. Unfinished Business: (Votes may be taken)
a.

7. New Business: (Votes may be taken)
a. SEPAC Annual Report presentation - Ashley Didonna / Holly Johnson
b. FY26 Budget
c. MOU New Sick Leave Bank Addmentment to Unit A & C contracts
d. School Improvement Plan

8. Reports:
a. Committee/Chair
b. The Collaborative
c. Superintendent

9. Adjournment

* The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



