Community Preservation Committee

Meeting Notes of February 27, 2025

Meeting began at 6:26 pm

In attendance: George Forcier, Carolyn Thayer, Hank Horstmann, Aimee Anderson

Agendaitem # 1 - Committee Membership Discussion
George Forcier elected to be chairperson

Aimee Anderson continues to serve as secretary

Bill Moebius is no longer a member of CPC

Committee members will continue to try to increase committee membership.

Agenda item # 2 — Other Business
Organization of future committee business (to-do list)

A. Chairperson will contact town executive to determine if any applications are
pending.

B. Future discussion to determine application deadlines and how best to publish the
information to the public. Examine the current application and make any changes
needed. Update home page information.

C. The Chair will make copies of the ‘Summary of Budget Comparison’ for discussion
at the next meeting (received from the town executive 2/27/25).

D. Determine warrant deadline.

E. Create a calendar of meetings.

Next meeting — March 13, 2025, 6 pm.

Meeting adjourned at 7 pm.



