Conway Council on Aging
Minutes, Meeting of August 5, 2026

Present: Hank Horstmann, Pat Kocot, Pat Lynch, Carolyn Thayer, Robin Yerkes
Absent: Gail Connelly, Kathy Llamas

Item 1: APPROVAL OF MINUTES The minutes of the July 1 meeting were approved.

Item 2: FINANCE REPORT
Carolyn had not yet completed her report but sent it in when she had completed the work.

Foot clinic - $6946.62  Yoga. - $2312.00 Town approp, - $5688.00
Donation acct. - $100.00

Pat had questioned the amount of Formula Grant left unspent. Carolyn said that guessing how
much the foot clinic and yoga will cost was the only way she could budget our funds. The
amount allotted to the foot clinic for Fiscal Year 2027 is less than it will actually cost us.

Carolyn uses the town appropriation before the Formula Grant funds are expended because there
is no penalty for unspent Formula Grant funds, but if we don’t use the town appropriation, we
will lose it. Pat pointed out that the grant situation may change in future. The state Department of
Aging and Independence required a financial statement this year for the first time in a very long
while. COAs across the commonwealth were concerned about this, and MCOA held statewide
meetings for COAs. So many concerns were expressed to DAI that they have sent out reassuring
emails. So far, we are told, this is just a formality and nothing to be concerned about.

Item 3: ACTIVITIES REPORTS

e Durable Medical Equipment Hank still needs to go through all the equipment stored in
the town office basement in order to determine which items to keep and which to donate
or discard.

¢ Foot Clinics Already booked through November. As more people reach 60+ the need
will continue to grow. Foot Care by Nurses has not yet increased what we’re charged, but
we may be faced with raising the client charge to $30. This is still far less than that
charged by other COAs, and Pat K says that people won’t mind the increase. Kate hasn’t
yet had success with getting Medicare to pay the cost. Pat K will continue to use a 3™
nurse (half a day) every other month, but that costs us $1.000 for that month.

e Healthy Bones & Balance Classes Well attended.

e Senior Meals Well attended as usual. Meals at the Sportsman’s Club are popular. We
will hold one there Sept. 10 and for Thanksgiving as usual.

e Walking Group Our Currents notice did not attract new members. We may just
discontinue the group.

e Yoga Going well.

Item 4: Age-Friendly Committee Report: Robin



e The AFC continues to seek a group to partner with the Friends of the Field Memorial
Library to host the Senior Social. Unfortunately, the COA cannot support this event
financially.

e The AFC received a grant to try to establish a Neighbor-to-Neighbor/Village—type
program similar to that in South County. They need to hire a coordinator to explore the
matter and come up with a plan.

e George Forcier is resigning, which will leave the AFC with two vacancies.

Item 5: OLD BUSINESS

e Senior Citizens Day No one but Kat was enthusiastic about doing this again. Last year’s
was not well attended, although those who did come enjoyed it, especially the music. No
one on the council has the time or energy to help Kat this year. MOTION: Cancel the
Senior Citizens Day celebration. APPROVED

¢ Partnership with Rondae The group wants more information about the class before
making a decision, such as a video of a class in action. Pat L will contact Rondae and try
to get a video.

Item 6: NEW BUSINESS
¢ Robin brought up renewed concern that the Town Hall kitchen is not ServSafe-certified
for use. For that, it needs a three-compartment sink and a separate hand-washing sink (the
bathroom sink doesn’t count). Pat L pointed out that Baker’s kitchen is not in compliance
either but was grandfathered in. We need to look into that.
e Carolyn informed us that the UCC would like to become a cooling place on intensely hot
days. Pat L said that would require working with the town administration.

Next meeting: September 2



