COMMONWEALTH OF MASSACHUSETTS
TOWN OF CONWAY
ANNUAL TOWN MEETING WARRANT
Saturday, June 6, 2026

In the name of the Commonwealth of Massachusetts you are hereby directed to warn the Inhabitants of
said Town qualified to vote in elections and in Town affairs to meet at the Grammar School gymnasium
in said Town of Conway, on Saturday, the 6® day of June, 2026 at 10:00 a.m. in the morning, to act on the
following:

Article 1. To hear the reports of the Selectboard, Town Treasurer, Town Clerk, School Committee, Tax
Collector, Board of Health, Planning Board and any other committees and act thereon.
Majority vote required

SUBMITTED BY: Selectboard
SELECTBOARD RECOMMENDATION: 3-0

Article 2. To hear the report of the Finance Committee and vote to raise and appropriate such sums of
money as may be deemed necessary to defray the Town charges for the year ensuing, or take any
other action relative thereto;

Majority vote required

FY
27With | FY26-27

A.|DEPT# | DEPARTMENT NAME | Fv2025 | Fy2026 | 20ttt | TX20- 2]

COLA

114 | MODERATOR $350 $350 $350 $0

122 | SELECTBOARD $6,500 | $6,500|  $6,500 $0

131 | FINANCE COMMITTEE $300 $300 $300 $0

132 | RESERVE FUND $40,000 | $40,000 |  $40,000 $0

135 | ACCOUNTING/AUDITS | $50,608 |  $44,933 | $61,233 | $16,300

141 | ASSESSORS $62,769 | $65,529| $67,709|  $2,180

141 | ASSESSORS WAGES $7,500 |  $7,500|  $7,500 $0

145 gﬁﬁg‘éﬁgﬁ $22,155 | $24398| $24.818 $420

145 | LA AGES $72252 | $82,498 | $100,123 | $17,625

150 | O S TRATION $19350 | $18350 | $18,350 $0

TOWN
150 | ADMINISTRATION $100,808 | $120325 | $123,934|  $3,610
WAGES

151 | LEGAL $15000 | $10,000| $15,000|  $5,000

159 E.‘&%‘%’;‘Egy $44,876 | $58445| $64,703 |  $6,258

161 | TOWN CLERK $9,050 |  $9,000|  $9,900 $000
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161 TOWN CLERK WAGES $41,368 $49,639 $54,603 $4,964

162 REGISTRARS $1,700 $1,700 $1,900 $200

163 ELECTIONS $6,000 $5,000 $7,500 $2,500

163 ELECTIONS WAGES $7,000 $5,000 $9,300 $4,300

170 OPEN SPACE $3,100 $3,100 $3,100 $0
CONSERVATION

171 COMMISSION $1,065 $6,065 $6,228 $163
AGRICULTURAL

172 COMMISSION $1 $1 $1 $0

175 PLANNING BOARD $2,350 $7,350 $7,350 $0
ZONING BOARD OF

176 APPEALS $325 $325 $325 $0

178 SUSTAINABILITY #N/A $400 $400 $0
PERSONNEL

190 COMMITTEE $1,500 $500 $500 $0
BUILDING

192 MAINTENANCE $78,500 $78,500 $78,500 $0

193 TOWN INSURANCE $95,065 | $102,777 | $103,313 $536

210 POLICE $23,500 $25,100 $28,275 $3,175

210 POLICE WAGES $124,589 | $133,776 | $141,949 $8,173

220 FIRE $42,850 $47,850 $47,850 $0

220 FIRE WAGES $43,626 $45,376 $46,942 $1,565

231 AMBULANCE $25,000 $25,000 $25,000 $0
EMERGENCY

291 MANAGEMENT $4,350 $4,400 $4,480 $80
ANIMAL CONTROL

292 OFFICER $5,742 $6,029 $5,966 -$63

294 TREE WARDEN $510 $510 $510 $0

422 HIGHWAY $331,000 | $271,000 | $271,000 $0

422 HIGHWAY WAGES $362,847 | $422223 | $434,784 $12,562

423 SNOW & ICE $108,000 | $108,000 | $108,000 $0

423 SNOW & ICE WAGES $32,697 $33,678 $34,688 $1,010

433 TRANSFER STATION $139,851 | $147,383 | $145,860 -$1,523
TRANSFER STATION

433 WAGES $51,600 $54,000 $55,620 $1,620

491 CEMETERY $600 $600 $600 $0

512 BOARD OF HEALTH $17,700 $17,250 $17,912 $662
BOARD OF HEALTH

512 WAGES $24,506 $25,087 $25,561 $475

541 COUNCIL ON AGING $3,000 $3,000 $6,000 $3,000

543 VETERANS $9,715 $10,158 $14,336 $4,178
PARKS &

630 RECREATION $9,000 $10,500 $10,500 $0

635 FOREST & TRAILS $400 $400 $400 $0
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650 | TOWN NEWSLETTER $6,000 $6,000 $6,000 $0
HISTORICAL
691 | COMMISSION $400 $500 $500 $0
FESTIVAL OF THE
692 | iiLs NA NA $100| NA
710 | DEBT SERVICE $109.245 | $55301 | $56,720 $1,419
DEBT SERVICE
751 | INTEREST $18,712 | $15951| $14,532| -$1,419
SHORT TERM
752 | INTEREST $101 $101 $701 $600
FRCOG (Town Nurse
830 | nder Board of Healthy $24937 |  $25269| $26,305 $1,036
900 | EMPLOYEE COSTS $808,136 | $952,749 | $1,168,820 | $216,080
TOTAL $3,018,104 | $3,195,676 | $3,513,362 | $317,686
B.
GRAM SCH
300A | OPERATING $2,113,936 | $2,256,774 | $2.328,568 |  $71,794
GRAM SCH
300B | 1p ANSPORT $95,550 |  $68,689 | $100,906 | $32,217
C. TOTAL CGS $2,200,486 | $2,325,463 | $2,4290474 | $104,011
FRONTIER REG '
310A | JbERATING $1,654,697 | $1,445,732 | $1,500,030 |  $54,298
FRONTIER
310B | 0 ANSPORTATION $32,777| $41,542| $37,858| -$3,684
FRONTIER CAPITAL
310C | ASSESSMENT $0 $0 $0 $0
TOTAL FRONTIER | $1,687.474 | $1,487,274 | $1,537,888 | $50,614
FRANKLIN COUNTY
320A | CECHNICAL SCHOOL | $125754| $146717|  $77223 | -$69,494
FCTS
320B | 1pANSPORTATION $6,248 $5,362 $2334 |  -$3,028
FCTS CAPITAL
D.| 320C | ccPSSMENT $6,267 $6,431 $1,787 |  -$4,644
TOTAL FRANKLIN $138269 | $158,510 | $81,344 | -$77,166
TECH
OTHER TECHNICAL
330A | SCHOOLS $0 $0
OTHER TECH
E.| 330B |SCHOOLS $0 $0
TRANSPORTATION
TOTAL OTHER TECH $0 $0 $0 $0
Total 1.95%
Schools $4,035,229 | $3,971,247 | $4,048,706 070
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FY25to
7,053,333 | 7,166,922 | 7,562,068 | FY 26-27
26: GRAND TOTAL for 53,3
$113,589 Operating Budget: $395,145
1.61% 5.51%

SUBMITTED BY: Selectboard -
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 3-0-1 (absent)

Article 3. To see if the Town will vote to set the salaries of elected officials as provided by M.G.L. c. 41,
section 108 to be made effective from July 1, 2026 as presented in the budget or take any

action relative thereto.

Majority vote required

SUBMITTED BY: Selectboard
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 4. To see if the Town will vote to authorize the Treasurer/Collector and assistant
Treasurer/Collector to enter into compensating balance agreements for Fiscal Year 2027 as permitted by
M.G.L. c. 44, section 53F, or take any other action relative thereto.

Majority vote required

SUBMITTED BY: Treasurer
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 5. To see if the Town will vote to allow the Selectboard to apply for, accept, and expend state,
federal and other grants, which do not require a town appropriation or town meeting approval, or take any
other action relative thereto.

Majority vote required

SUBMITTED BY: Selectboard
.SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 6. To see if the Town will vote to appropriate and transfer $30,000 from Free Cash for the

replacement of flooring in classrooms in the Conway Grammar School, or take any action relative thereto.

SUBMITTED BY: Conway Grammar School
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0
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Article 7. To see if the Town will vote to appropriate and transfer $150,000 from the Fire Truck
Stabilization fund to add to a USDA earmark grant of $700,000 for a total purchase price of $850,000
for a new fire truck, or take any action relative thereto.

Majority vote required

SUBMITTED BY: Fire Department
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 8. To see if the Town will vote to appropriate and transfer from Free Cash $25,000 to the
Ambulance Stabilization fund, or take any action relative thereto.
Majority vote required

SUBMITTED BY: Ambulance Department
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 9. To see if the Town will vote to appropriate and transfer from Free Cash $150,000 to the
Highway Stabilization fund, or take any action relative thereto.
Majority vote required

SUBMITTED BY: Finance Committee

SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 10. To see if the Town will vote to appropriate and transfer $100,000 from Free Cash for the

purchase of a Highway Medium Duty 4X4 Cab & Chassis Truck, or take any action relative thereto.

SUBMITTED BY: Selectboard
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 11. To see if the Town will vote to appropriate and transfer $230,000 from Free Cash for the
purchase of a 2.5 - 3 Yard Bucket Loader, or take any action relative thereto.

SUBMITTED BY: Selectboard
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 12. To see if the Town will vote to appropriate and transfer $14,000 from Free Cash to the
general fund for the completion of the streetlights project, or take any action relative thereto.

SUBMITTED BY: Selectboard
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0
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Article 13. To see if the Town will vote to appropriate and transfer $50,944 from the Ambulance
Receipts fund to the Ambulance Department operational expenses account for a partial payment for
these expenses, or take any action relative thereto.

SUBMITTED BY: Ambulance Department
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 14. To see if the Town will vote to appropriate and transfer $5,000 from Free Cash to pay for the
purchase of a new copier for town offices, or take any action relative thereto.

SUBMITTED BY: Town Administrator
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 15. To see if the Town will vote to appropriate and transfer $1,000 from Free Cash into the OPEB
Trust Fund, or take any action relative thereto.
Majority vote required

SUBMITTED BY: Finance Committee
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 16. To see if the town will vote to appropriate and transfer $10,000 from free cash to pay for tax
title expenses, or take any action relative thereto.
Majority vote required

SUBMITTED BY: Treasurer
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 17. To see if the Town will vote to appropriate and transfer $9,280 from Free Cash to the debt
service for the Highway Garage Facility as a partial payment for that debt service, or take any action
relative thereto.

Majority vote required

SUBMITTED BY: Treasurer

SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0
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Article 18. To see if the Town will vote to appropriate and transfer $6,000 from Free Cash as a partial
contribution for the future revaluation work account, or take any action relative thereto.
Majority vote required

SUBMITTED BY: Board of Assessors
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 19. To see if the Town will vote to appropriate and transfer $3,070 from Free Cash to the Field
Memorial Library to help ensure its accreditation, or take any action relative thereto.
Majority vote required

SUBMITTED BY: Selectboard
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 20. To see if the Town will vote to authorize the following FY *27 expenditure limits for the
Town of Conway Revolving Funds pursuant to M.G.L. c. 44, section 53 %; and the Town of Conway
Bylaw:

up to $5,000 from the Medicaid Revolving fund;

up to $6,000 from the Dog Licenses fund;

up to $20,000 from the Transfer Station Revolving fund;

up to $10,000 from the Newsletter Revolving fund; and

up to $20,000 from the Conway Youth Sports Program Revolving fund

or take any action relative thereto.
Majority vote required

SUBMITTED BY: Town Accountant
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 21: To see if the Town will vote to appropriate and transfer monies from the Community
Preservation Fund annual allocation of $286,930 as listed below, or take any other action relative .
thereto:

Majority vote required

$186,504 to the Community Preservation Undesignated Reserve,

$28,693 to the Community Preservation Historical Resources Reserve,
$28,693 to the Community Preservation Community Housing Reserve,
$28,693 to the Community Preservation Open Space & Recreation Reserve,
$14,347 to the administrative account.

SUBMITTED BY: Community Preservation Committee
SELECTBOARD RECOMMENDATION: 3-0
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PLEASE NOTE: FOR CHANGES SHOWN TO EXISTING GENERAL BYLAWS,
DELETIONS ARE IN STRIKEOUT AND ADDITIONS ARE UNDERLINED.

Article 22. To see if the town will vote to make the following changes to the general bylaws:

TOWN OFFICERS, BOARDS AND COMMITTEES

Section 4: There shall be a Finance Committee of five registered voters of the Town who shall be

a[)pomtea by the Moderator as hereinafter provided. No individual serving the Town of Conway as an

elected official nor as an appointed individual that has administrative responsibility over a budget, nor as
an employee working more than half-time shall be eligible to serve on this committee.

(Amended — Annual Meeting — 9 April 1990), (Amended — Annual Meeting — 11 April 2011)

(Amended — Special Meeting — 30 October 2017)

The Moderator of the Town Meeting, when this bylaw is adopted, shall within thirty days after such
bylaw become effective, appoint two members for a term of three years, two for a term of two years, and
two one for a term of one year. At each annual Town Meeting thereafter, the Moderator thereof shall
appoint two members of said committee for a term of three years. The term of office of said members
shall commence immediately upon qualification and shall expire at the close of final adjournment of the
annual Town Meeting at which their successors are appointed. Said committee shall choose their own
officers and shall serve without pay. The Finance Committee shall recommend the appropriations for the
Town’s budget and capital expenditures, and shall recommend and authorize all transfers from the
Reserve Fund.

SUBMITTED BY: Finance Committee
SELECTBOARD RECOMMENDATION: 3-0
FINANCE COMMITTEE RECOMMENDATION: 4-0

Article 23. To see if the town will vote to add public parking spaces to the winter parking general bylaw,
or take any other action thereto:

Winter Parking

A. Stipulations

A town-wide winter parking ban will be in effect from November 1 of each year through April 1 of the
succeeding year, between the hours of 12:00 a.m. — 7:00 a.m. On-street parking on public roadways and
public parking lots will not be permitted during these times. In addition, vehicles should be removed from
public roadways and public parking lots during daylight hours in the instance of "inclement" weather or
stated snow emergency for snow removal purposes.

B. Authorization :

As per M.G.L. Chapter 40, Section 21(16), the superintendent of streets or other officer having charge of
ways, for the purpose of removing or plowing snow, or removing ice, from any way, to remove, or cause
to be removed, to some convenient place, including in such term a public garage, any vehicle interfering
with such work, and for imposing liability for the cost of such removal, and of the storage charges, if any,
resulting therefrom, upon the owner of such vehicle.

C. Penalty

The enforcing agent shall be the Police Department.

(Adopted — Annual Town Meeting — 12 May 2014)
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SUBMITTED BY: Police Department
SELECTBOARD RECOMMENDATION: 3-0

PLEASE NOTE: FOR CHANGES SHOWN TO EXISTING ZONING BYLAWS,
DELETIONS ARE IN STREIKEOUT AND ADDITIONS ARE UNDERLINED.

Article 24: To see if the Town will vote to replace the definition of Dwelling Unit in ARTICLE 5:
DEFINITIONS of the Protective Zoning Bylaw with the following new definition of Dwelling Unit, or
take any other action thereto:

(The current version and the proposed replacement follow:)

Dwelling Unit — A single unit providing complete, independent living facilities for one or more persons,
including permanent provisions for living, sleeping, eating, cooking, and sanitation in compliance with
the Massachusetts State Building Code and Housing Code. A Dwelling Unit shall be permanently affixed
to a foundation in the ground. Tents, yurts, or recreational vehicles shall not constitute a Dwelling Unit.

SUBMITTED BY: Planning Board
SELECTBOARD RECOMMENDATION: 3-0

Article 25: To see if the Town will vote to replace Section 41.4: Driveways in the Protective Zoning
Bylaws with the following new Section 41.4: Driveways, or take any other action thereto:

(Sections of the current bylaw to be deleted are shown as strikethroughs and replacement language shown
as underscored.)

41.4: Driveways

All driveways shall be designed according to requirements listed below. Driveways serving three— two
or more lots have additional requirements (see Common Driveways, Section 41.5).

(a) at its intersection with the traveled surface of a public way, there shall be a minimum curb-cut of 20
feet. The first 25 feet in length constructed from the roadway shall have a maximum slope of 8 percent,
and the driveway shall be at least 10 feet wide over the rest of its length. The driveway shall have a crown

and slope to direct water away from the public way, and a culvert(s) where applicable.

(b) A line-of-sight of sufficient distance to permit safe entering onto the travel portion of public way,
calculated per AASHTO (American Association of State Highway and Transportation Officials) and
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MUTCO (Manual on Uniform Traffic Control Devices) as supplied by the Highway Superintendent, and
available at the Town Office.

(c) The approval and signature of the Highway Superintendent on the building permit application,
indicating that the driveway meets the above standards before a building permit can be issued.

41.5: Common Driveways

The purposes of this Bylaw are to provide for the safety, welfare, and convenience of town residents and
to encourage appropriate land use.

41.5-1: Definitions and Exceptions

A common driveway is a dnveway Wthh begms ata pubhc way and prov1des access to more than one

building lot. Cemir iding 255-t0-tWe ding are-pe : Are-ne
subjeet—te-&lus-Bylaw Common dnveways whlch are to be constructed extended or utlhzed to prov1de
access to three two or more building lots are required to conform to the Common Driveway Bylaw.

The Common Driveway Bylaw shall not apply when both the common driveways and the building lots to
which they provide access existed prior to March 11, 1993. The common driveway bylaw shall not apply
to common driveways shown on a plan recorded at the Franklin County Registry of Deeds prior to March
11, 1993. The specific right to use a discontinued road as a common driveway is not intended or implied
by any portion of this bylaw.

41.5-2: Design and Performance Requirements
A common driveway shall have:

(a) A minimum right-of-way width of 30 feet and a maximum gradient of 12%. For short sections, at
steeper gradients, variances may be granted by the Zoning Board of Appeals. This paragraph shall not
apply to rights-of-way existing prior to March 11, 1993;

(b) A stable sub-base of at least 18 inches of gravel, a minimum wear surface of crushed stone or trap rock
applied to a minimum depth of 4 inches, a minimum width of 12 feet, a minimum centerline radius of 75
feet and a minimum of 3 feet of total shoulder;

(¢) If the driveway is a dead-end, a “hammerhead” or other turnaround adequate for a 30 foot vehicle;

(d) A curb cut of at least 20 feet in width, with a minimum radius of four feet, and an approach area of at
least 20 feet in length from the edge of traveled surface of the public way with a slope of not more than
4% grade. This paragraph shall not apply to rights-of-way existing prior to March 11, 1993;

(e) A “pullout” every 500 feet for a 30 foot vehicle;

(f) Such storm drains, swales, culverts and drainage retention areas as are necessary to permit the
unimpeded flow of all natural water courses, to insure ensure drainage of the driveway, to prevent
washout and erosion and to intercept all storm water drainage created by the construction of the common
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driveway adequate to meet a 25 year frequency storm. All Wetlands Protection Act requirements must be
met;

(g) A line-of-sight of sufficient distance to permit safe entering onto the travel portion of public way,
calculated per AASHTO (American Association of State Highway and Transportation Officials) and
MUTCO (Manual on Uniform Traffic Control Devices) as supplied by the Highway Superintendent, and
available at the Town Office.

(h) A proposed name for the common driveway(s), subject to Planning Board approval.

(i) Common driveways serving no more than two building lots may seek waivers or reductions to the
above construction standards through the site plan review process by the Planning Board under Section
64. Such waivers shall be justified by site characteristics, the development proposal, or proposed design
features.

41.5-3: Maintenance

Maintenance of such a driveway shall be assured through a covenant, landowner’s association or similar
legal agreement, approved by the Planning Board and binding upon those served by the driveway, which
shall require the landowners to maintain the driveway to the standards of this Bylaw at their mutual,
exclusive expense. Such covenant or association agreement shall further state, as a condition of Planning
Board approval, that the driveway in question is not a private road or public road and that it is intended to
remain in perpetuity as a common private driveway. A statement to this effect shall be shown on all design
plans submitted to the Planning Board and included in the language used to convey lots served by the
common driveway.

41.5-4: Compliance

No building permit shall be issued for any lot(s) to be served by a common driveway providing access to
three two or more building lots until an as-built plan, prepared by a Registered Massachusetts Civil
Engineer, Landscape Architect, Architect, and/or Land Surveyor, and demonstrating compliance with 41.4
for the lot(s) for which building permits are sought, has been submitted to and approved by the Planning
Board or its agent. All as-built plans shall show a statement certifying that the common driveway meets
the requirements of the common driveway bylaw. A turnaround meeting the requirements of 41.5-2(c)
shall be provided during construction at a temporary terminus of any common driveway providing access
to three two or more building lots.

SUBMITTED BY: Planning Board
SELECTBOARD RECOMMENDATION: 3-0
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The meeting will then adjourn until Thursday, June 11, 2026 to the Town Hall between the hours of 11:00
a.m. and 7:00 p.m., to bring in their votes for:

One member of the Selectboard for three years;

One member of the Board of Assessors for three years;

One member of the Board of Assessors for two years;

Two members of the Board of Health for three years;

Two members of the Local School Committee for three years;
One Moderator for one year;

Two members of the Planning Board for three years;

One member of the Planning Board for two years; and

One Tree Warden for three years.

FrsTivaL of TeeHis
1962 ~ 1967

And you are directed to serve this Warrant, by posting up attested copies thereof in two public places in
said Town, seven days at least before the time of holding said meeting.

THEREOF FAIL NOT and make due return of this Warrant with your doings thereon to the Town Clerk
at the time and place of meeting as aforesaid.

Given under our hands this 4™ day of May, two thousand twenty-six.

W NI Ol —

Erica Goleman, Chair Ja{gﬁ Recore,' Constable

Mﬁy{fjf 2026

(/m VS Oy (dare)

Christopher ﬁ/aldo, Member Posted at:
Conway Post Office
Baker’s Country Store

Lo n \) Town Hall
I p Q M Town Office Building

lajitte Cam:(bjl,' Member \
TOWN OF CONWAY SELECTBOARD
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