
Age-Friendly Conway Committee
Minutes from Jan. 23, 2025; 9-10:30 a.m.

Town Hall, General Purpose Room

Present: Phil Kantor, Kat Llamas, Jody Lally and George 
Forcier; Meg Ryan and Megan Rhodes from Franklin Regional 
Council of Governments.

Absent: Chair Robin Yerkes, members Tilda Hunting, Pat 
Lynch. 

Minutes of Dec. 5, 2024, meeting approved unanimously.

Bench Location:  Our senior-friendly park bench siting at 
the South River Meadows has been approved by the Parks 
Committee. George to check with town administrator about 
protocol for installing. 

Transportation: Plans for a pilot Uber-like transportation 
service for seniors has died at the Franklin Regional Transit 
Authority, which we had imagined would administer a grant-
funded program. A different grant might become available through 
the FRCOG to study holes in the FRTA system, which might help 
amplify services for seniors in the future. COG Transportation 
planner Megan Rhodes led a discussion about the committee’s 
views about shortcomings of public transit for seniors in Conway. 
Rhodes hopes to incorporate the information in her grant 
application to study how better to serve seniors in Conway and 
other small county towns. 
Phil again explained his hope for an inexpensive, volunteer-based 
Uber-like service that goes beyond today’s medical appointments 
and grocery shopping service. 
A similar program does operate in bigger towns like Greenfield 
and Deerfield, but it costs towns money as it relies on employed 
drivers, not volunteers. 
Megan Rhodes noted that a standalone one-town service would 



be very expensive. A grant might allow some pilot projects to 
operate in order to see what the actual demand is for senior 
transportation.

Other grants: Board agreed to seek funding from the 
FRCOG to facilitate our work. 

Senior Prom:  Phil and George offered to help Tilda and 
Robin plan this June’s “senior prom” with Field Memorial Library 
Friends.

Next meeting: Feb. 20 at 9 a.m.


